ABSTRACT: This paper presents the Executive Secretariat of Interamerican Drug Abuse Control Commission (ES/CICAD)'s successful experience introducing drug related content into nursing curricula, fostering the implementation of outreach activities at the community level, and promoting research studies on drug issues in Latin America. The "Critical-holistic international health model applied to the drug phenomenon" is used as the project's theoretical framework. The three basic components of the project are education, outreach activities, and drug research studies, which provide the scientific basis for the development and advancement of future nursing professionals to work and study drug issues in Latin America. Through this project, more than 50,000 nursing students have been or are being educated on drug-related issues; the participating schools have implemented 400 outreach activities, developed more than 500 research studies on drug-related issues, and published more than 270 articles in national and international peer-reviewed journals. The ES/CICAD Schools of Nursing Project has served as a model to address the drug phenomenon from an international health perspective for other academic areas such as medicine, public health, education, psychology, social work, social communication, and law in Latin America.
INTRODUCTION
Among the lingering challenges and unresolved problems of the 21 st century are a complex maelstrom of issues revolving around controlled substances. For years, countries have faced many difficulties when dealing with the control of production, transport and consumption of illicit and licit drugs. Drug use and abuse have become important issues on the international and national agendas as a consequence of the damage they cause to the social, economic and political fabric in really all the countries of the hemisphere.
Illicit drugs problems have been studied in many research projects while international, governmental and non-governmental organizations, and professional associations have conferred on the issue. 1 Inter-American Drug Abuse Control Commission (CICAD) Multilateral Evaluation Mechanism (MEM) 2 has implemented five rounds of analysis in which member countries of the Organization of American States (OAS) have been evaluated by their peers on their implementation of national drug policies and strategies. In the last round of evaluation more than 300 recommendations for policy changes in the areas of institutional building, demand reduction, supply reduction and control measures were issued to 34 members states.
As we continue to evolve into a global community, one nation's public health issues, such as drug abuse, become the concern of all nations. The scope and consolidation of a new economic paradigm encompasses the process of globalization, which involves an increased integration of diverse economies and societies as a result of greater flows of goods, capital, people, and ideas. This integration has economic benefits, as well as consequences for health and drug issues. [3] [4] Many of the current and future drug related health problems will continue to be global or multinational in nature. Some of the challenges in dealing with these problems require innovative initiatives, partnerships and approaches to the education of health-related professionals.
This paper presents the Executive Secretariat of Interamerican Drug Abuse Control Commission (ES/CICAD)'s successful experience of partnership with universities in Latin America to introduce drug-related content into undergraduate and graduate university nursing curricula, fostering the implementation of extension activities at the community level, and promoting the development of research studies on drug issues, as a model for other academic areas such as medicine, public health, education, psychology, social work, and law in Latin America.
JUSTIFICATION
Recent social and technological developments have directly or indirectly abetted the production, trade and consumption of illicit and licit drugs in the Americas and in the world. To overcome this situation, in 1986, the member states of the OAS created the CICAD, ten years later, CICAD adopted the Anti-Drug Strategy in the hemisphere as an expression of the need for shared responsibility to deal with drug issues in the Americas. This integrated approach has facilitated the design of international and national policies of shared interest to reduce the supply and consumption of drugs in the Americas. 5 On May 2010, in Washington, DC, the CICAD/OAS approved a new version of the Anti-Drug Strategy entitled "Hemispheric Drug Strategy", and on June 5 th , 2010, it was adopted by the General Assembly of the OAS in its 40 th regular session, Lima, Peru. In May 2011, the CICAD/OAS, in Paramaribo/Suriname approved the "Plan of Action 2011-2015" for the new Hemispheric Drug Strategy. 6 Around the world, national governments are emphasizing increasingly the importance of the development of activities related to drug abuse reduction, paying specific attention to the preparation of human resources for the promotion of healthy and sustainable lifestyles, prevention, treatment, rehabilitation, and social integration. Health professionals are key actors to work and perform research in this area.
Taking into consideration this situation, in 1997, ES/CICAD/OAS presented to the Government of Japan a proposal to initiate a pilot to work with Latin American schools of nursing. The project aimed to introduce drug-related course content into undergraduate and graduate nursing curricula, develop extension activities at the community level and carry out research studies on drug-related problems, so the schools could prepare future nursing professionals with scientific knowledge and technical skills to work and study drug issues.
The nursing profession constitutes the single largest segment of the health care work force. Nurses maintain close contact with individuals, families, and communities; therefore, they are best able to identify the variety of problems related to illicit drugs. 7 Investing in the development of future nursing professionals in the areas of promotion of healthy and sustainable lifestyles, prevention of drug use and abuse, treatment, rehabilitation, and social integration, requires designing international and national policies to support such initiatives, as well as the development of new models of partnership to carry out the necessary activities. Hereby, we present an overview of ES/CICAD/ OAS Schools of Nursing Project in Latin America as a model of professional excellence in the area of drug demand reduction.
ES/CICAD/OAS UNIVERSITY PARTNER-SHIP PROJECT IN LATIN AMERICA
The ES/CICAD/OAS University Partnership Project uses the Critical-Holistic International Health Framework Applied to the Drug Phenomenon. [8] [9] This framework uses a dialectical approach for the analysis of drug issues in the Americas, including macro and micro dimensions. The methodology provides the foundation to bring together international and national participants to provide scientific and technological support for the development of educational curricula with drug content (and faculty development), extension activities at the community level, and implementation of research studies on drug issues. Figure 1 summarizes the structure of the model. In the macro-political context, the model addresses the dimension of power, interest, knowledge, and leadership regarding drug issues in international relations. In the micro-political context, the model is concerned with: (i) the international dimension of drug issues at the domestic level; and (ii) the strategic development of the country regarding drug control and the impact of drug abuse on the health of individuals, families, and communities. The Critical-holistic international health model applied to the drug phenomeon has supported the design of the entire project, as well as its operationalization at ES/CICAD/OAS and at the universities. 
Project's basic components
The three basic components of the project provide the scientific basis of future nursing professionals to develop an understanding of drug issues in Latin America. The three basic components are presented in picture 2.
Picture 2 -Basic components of the project

Areas Activities
Education activities a) Faculty training seminars on drug issues. b) Nursing curriculum development with drug-related content at undergraduate and graduate levels. c) Development of an evaluation and monitoring system of the curricula and graduates from these nursing curricula.
Outreach activities Implementation of outreach educational activities at the community level for high-risk groups or specific population groups. Drug research studies Implementation of drug-related studies according to the priorities of the countries.
The steps of implementing the activities of the project at the university level include is presented in picture 3.
Picture 3 -Steps to implementing the activities of the project
Steps Activities
Step I
Socializing the project at the school of nursing and at the university environment.
Step II Providing drug-related faculty educational training seminars.
Step III Developing drug-related nursing curricula for undergraduate and graduate programs.
Step IV Implementing drug-related nursing curricula at undergraduate and graduate levels.
Step V Implementing drug-related outreach activities and drug research studies.
Step VI Evaluating and monitoring the program and graduates.
Step VII Disseminating and exchanging scientific knowledge and experiences among the schools of nursing in the Americas.
Research capacity-building programs
During 2002-2008, ES/CICAD developed a specialized technical and financial cooperation agreement with the University of São Paulo -School of Nursing of Riberão Preto (Brazil) to implement the "Regional research capacity-building program for nurses and health related professionals to study drug related issues in Latin America." [11] [12] [13] This program is currently carried out by the Secretaria Nacional Antidrogas (SENAD/Brazil) and the Escola de 
ACHIEVEMENTS
Since its inception in 1997, the ES/CICAD/ OAS Schools of Nursing Project in Latin America, has achieved many successful outcomes in the areas of education, outreach activities, and research. The results of these achievements are presented bellow with some concrete examples of the different activities developed in the areas of education, outreach and research.
Education area
Since 1997, more than 50,000 nursing students have been educated through ES/CICAD/OAS School of Nursing Project-sponsored curricula with drug-related content; more than 1000 nursing school faculty members have been trained on promotion of healthy and sustainable lifestyle, drug use and abuse prevention, treatment, rehabilitation, and social integration. More than 200 nursing professors/ researchers have received specialized training in research methodology applied to the study of drug issues in Latin America. This project has served as a model for subsequently initiated projects with the schools of medicine, public health, education, psychology, social work, and law. [17] [18] Working with more than 100 schools in 20 countries today, the ES/CICAD/OAS project is transitioning away from a single school or faculty model (nursing, education, etc.), toward an "integrated project" approach that draws on all relevant academic disciplines (law, sociology, and psychology, for instance) and has the broad support of the university administration.
Pictures 4 and 5 indicate the recommended hours for nursing drug curricula at undergraduate and graduate levels that came from the 2004 and 2010 ES/CICAD/OAS University Partnerships Meetings. The Schools of Nursing involved in the project, have prepared a recommendation report to CICAD/OAS, entitled "Basic competencies for nursing professional in the area of drug demand reduction in Latin America" for the Schools of Nursing in Latin America to follow and adjust the numbers of hours related to drug issues at undergraduate and graduate levels according to the new recommendations. [17] [18] [19] Picture 4 indicates the increased numbers of hours related to drug content for undergraduate and specialization programs, from a minimum of 270 hours in 2004 to 312 hours in 2010 at undergraduate level, especially in the areas of treatment and rehabilitation. At specialization level, the increased was from 35 hours in 2004 to 257 hours in 2010, especially in the areas of treatment, rehabilitation and social integration. Note: The total number of hours recommended by each of the programs is to be distributed in the total years of each of the programs. For the specialty programs it includes also the development of the monograph. Note: The total number of hours recommended is to be distributed in the total years of each masters and doctoral programs. It also includes the development of the Thesis and Dissertation.
Picture 4 -Recommended hours for the nursing drug curricula at undergraduate and specialization levels
Picture 5 -Recommended hours for nursing drug curriculum at masters and doctoral levels
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Outreach activities
The Schools of Nursing involved in the ES/ CICAD/OAS project in Latin America have implemented more than of 400 outreach activities at the community level. The majority of the activities targeted high-risk populations, students from the public educational system and university, as well as the general population, parents, health professionals from hospitals and health centers, drug users, retired population, and clients of non-governmental organizations. The activities focused on promotion of a healthy and sustainable lifestyle, prevention of drug abuse, and social integration. Some Schools of Nursing in Latin America have invested much more in this area than in previous years of the project, specially the schools of nursing from Argentina, Bolivia, Brazil, Colombia, Honduras, Mexico, and Peru. The ES/CICAD/ OAS has facilitated and encouraged publications of these experiences conducted by the Schools of Nursing in Latin America.
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Drug research studies
The Schools of Nursing involved in the ES/ CICAD/OAS project have implemented more than 500 research studies on drug-related issues, and published more than 270 scientific articles in peer reviewed journals from the research findings. The majority of the studies were related to promotion of a healthy and sustainable lifestyle, and risk prevention, with some other studies related to treatment and rehabilitation. The sample populations studied were: women, school children, adolescents, adults, industrial and assembly plant workers, addicts, high school and university students, faculty, and health professionals. The research findings have been incorporated into clinical protocols and technological processes, and used to support curriculum development, out-reach activities aimed at the community, the development of new research proposals on drug related issues, and drug policy design. The schools of nursing who have contributed more in this area are from Brazil, Mexico, Colombia, and Peru. The other schools of nursing from the other countries have contributed also but in less percentage.
18-20
Other activities
In the years 1998 to 2012, ES/CICAD/OAS organized several international meetings with deans, associate graduate deans, presidents of professional nursing associations, nursing experts, and faculty related to drugs issues, where the results of the activities from the education, outreach, and research areas where presented and shared with the participants from the Americas and the Caribbean.
ES/CICAD/OAS also organized three international nursing research with the participation of nurse researchers from Latin America, Canada, and the United States.
Six The ES/CICAD/OAS Schools of Nursing Project has facilitated the integration of efforts and expertise from multiple disciplines and from the health sector to discuss drug related issues in the university environment.
New models of nursing leadership were created in Latin America at international, national and university levels.
Advancement of nursing scientific knowledge, dissemination exchange and policy design related to drug issues in Latin America
A movement was initiated among universities and nursing professional associations to base social practice on scientific evidence to improve the quality of care within the health care system and drug treatment centers in Latin America.
Nursing research studies have generated new nursing education models and nursing tech-nologies to improve the services provided to people with drug addictions.
A multi-centric pilot study related to "Drug, women and violence in the Americas" involving 22 universities (19 Schools from Latin America and three from the United States), was developed, implemented and used as a reference for follow up studies in this issue in other countries in Latin America and the Caribbean.
The number and dissemination of scientific nursing publications concerning drug related issues increased in both Latin America and in the Caribbean.
The contribution of this project to reduction of drug use and abuse on countries of Latin America remain a long term goal to be measured.
FINAL CONSIDERATIONS
The ES/CICAD/OAS Schools of Nursing Project has proved to be a successful initiative. Through this project, the ES/CICAD/OAS has developed a process and methodology to work with universities in Latin America that has no other precedent. The model for curriculum development with drug-related content has been used as a guide for other schools of nursing in Latin America and the Caribbean. The experience that ES/CICAD/ OAS has acquired in working with the universities and schools of nursing has facilitated the expansion of this tool to other academic areas such as: schools of medicine, public health, education, psychology, social science, social communication, and law.
ES/CICAD/OAS developed with the universities a unique approach to introducing drugrelated content in undergraduate and graduate curricula, as well as outreach activities and drug research studies on issues that are very important to CICAD member states.
The expansion of this experience to other schools of nursing in Latin America and in the Caribbean, as well as to other academic areas such as medicine, public health, education, etc, has allowed ES/CICAD/OAS to work with the universities to develop interdisciplinary and integrated projects that involve all academic areas. Models of integrated projects have been implemented at universities in El Salvador, Nicaragua, Paraguay, Peru, and in the Caribbean.
The international and regional research capacity-building programs for nurses and health related professionals to study drug-related issues in Latin America and in the Caribbean has demonstrated the importance of the continuing need to develop human resources in this area to support policy design, decision-making, and project development based on scientific evidence.
RECOMMENDATIONS
ES/CICAD/OAS should develop strategies to facilitate knowledge transfer/exchange among all universities/schools and national drug control commissions, as well as research centers, to support policy design and decision-making.
ES/CICAD/OAS should continue to support the development and implementation of more interdisciplinary and integrated drug related issues projects within the universities in Latin America and the Caribbean;
ES/CICAD/OAS should provide incentives for National Drug Commissions in partnership with the Ministries of Education to develop and implement "National drug strategic plan for the universities" in Latin America and the Caribbean.
